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Why attending a Nadcap meeting is crucial for companies operating in the aerospace and
defense industries

Dear Stakeholder,

| am excited that one of your staff has expressed an intent to actively participate in an upcoming Nadcap
meeting. There are significant benefits associated with their involvement, for both you and the Nadcap
program.

As an employer, | appreciate the need to balance staff productivity, in and outside of the office, but | also
know the value our customers' experience from attending a Nadcap meeting, and its impact on enhancing
our effectiveness on your behalf.

Why attending Nadcap meetings is crucial to aerospace and defense companies:

1. Nadcap Management Council and Supplier Support Committee Meetings
Nadcap Subscribers and Suppliers work together in these sessions, on industry-managed
initiatives that support the continual improvement throughout the industry such as
standardization, oversight, globalization and strategy.

2. Critical Process Task Group Meetings
These meetings are a unique opportunity to review and discuss new and existing Nadcap Audit
Criteria, and upcoming revisions that will impact on the audits, as well as to gather insights into
common non-conformances (NCRs).

3. Training courses
Nadcap meeting attendees have the opportunity to take discounted aerospace training courses
on various topics such as Root Cause Corrective Action (RCCA) or Nadcap Audit Preparation.

4. Networking Opportunities
Nadcap meetings welcome between 600 to over 1,000 aerospace and defense critical process
experts. They represent an exceptional forum to develop business relationships with existing
customers and suppliers, and create new bonds with potential customers or suppliers.

Supporting Nadcap meeting participation will give your company a competitive advantage through active
involvement in industry-wide decision making, technical insights and unparalleled networking
opportunities.

You can find more information about Nadcap and the upcoming meetings here. You can also call one of
our offices. Click here to find our contact details.

| hope we have the pleasure of meeting your company delegates at a Nadcap meeting soon — please
make sure to introduce yourself!

Kind regards,

e

Jay Solomond
Executive Vice President and Chief Operating Officer
Performance Review Institute
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